
Identification Subject MGT 305 Management – 3KU credits (6 ECTS) 

Department Economics and Management 

Program Undergraduate 

Term Fall 2026 

Instructor Gunay Imanova 

Email   

Classroom/hours 11:50-15:10 
15:20-16:50 

Prerequisites ECON 101 Introduction to Economics 

Language English 

Compulsory/Elective Compulsory 

Textbooks and course 

materials 

Core textbooks: 
1. Management, David A. DeCenzo, Mary K Coulter, and Stephen P. Robbins, 11th 

edition, Pearson Education, Inc., 2012 / Mary K Coulter, and Stephen P. Robbins, 
Fundamentals of Management - 8th edition, Pearson Education, Inc., 2013/ 11th 
edition, 2020. 

2. Management, Chuck Williams, Cengage, 2015. 
 

Course outline This course provides students with knowledge of the essential concepts, theories, principles, 

and practices of management. In order to accomplish objectives effectively and efficiently, it 

looks at how managers plan, organize, lead, and control resources of an organization. The 

course additionally examines contemporary management issues such organizational culture, 

motivation, leadership, teamwork, communication, decision-making process, ethics, 

and globalization. 

Course objectives The goal of this course is to give students a thorough understanding of the fundamental 

concepts, principles, theories, and practices of management. The objective of the course is to 

help students learn about the fundamental managerial functions, such as planning, 

organizing, leading, and controlling, while also improving their capacity to analyze 

organizational environment and make good management decisions accordingly. 
Furthermore, the course seeks to enable students to implement managerial principles to real-

world organizational cases and realize the significance of socially conscious, ethical, and 

sustainable managerial strategies in accomplishing business efficacy and long-term success. 

Learning outcomes  Explain the core concepts, principles, and theories of management. 

 Describe the tasks, responsibilities, and skills necessary for effective managers. 

 Use the four key management functions of planning, organizing, leading, and 

controlling to address organizational issues. 

 Analyze organizational issues and propose effective managerial solutions. 

 Evaluate various motivational and leadership techniques, as well as their use in 

organizations. 

 Develop good communication and teamwork in organizational settings. 

 Apply decision-making techniques to management concerns. 

 Evaluate the impact of organizational culture, structure, and environment on 

organizational performance. 

 Discuss management concerns, such as ethics, globalization, technology, diversity, 

innovation, and organizational transformation. 

 Use managerial concepts to examine real-world businesses cases. 

Teaching methods Case studies/ Exercises/Assignments X 

Group discussion X 

Lecture X 

Evaluation Criteria Methods Date/deadlines Percentage (%) 

Midterm Exam TBA 20 

Assignment  10 

Activity  5 

Group project  20 

Final Exam TBA 45 

Total points  100 

Policy Use of AI – Artificial intelligence (AI) is authorized for limited applications. AI can help 

students arrange their study schedules, as well as do research and analysis. 

Tentative Schedule 

W
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 Date/Day Topics Textbook/Assignments 

1  

 

Introduction to Management Chapter 1 

Case study & discussion  



2  

 

The Management Environment Chapter 2  

Case study & discussion  

3  

 

Integrative Managerial Issues:  
Managing ethics, social responsibility, technology & innovation 

Chapter 3 

Case study & discussion  

4  

 

Foundations of Decision Making 
Chapter 4 

Case study & discussion  

5  

 

Foundations of Planning 
Chapter 5 (1st part) 

Case study & discussion  

6  

 

Importance of the Strategic Management Process 
Chapter 5 (2nd part) 

Case study & discussion  

7  

 

Foundations of Organizing 
 Chapter 6  

Review for midterm 

8  

 

Mid-term Exam 
  

9  

 

Designing Organizational Structures 
 

Chapter 7  

Case study & discussion  

10  

 

Staffing and Human Resource Management Chapter 8 

Case study & discussion  

11  

 

Motivating and Rewarding Employees Chapter 9 

Case study & discussion  

12  

 

Leadership and Trust Chapter 10 

Case study & discussion  

13  

 

Managing Communication and Information Chapter 11 

Case study & discussion  

14  

 

Foundations of Control Chapter 12 

Case study & discussion  

15  Managing Operations 

Term’s project 

  Chapter 13 

   

  Group Presentations 

    Final Exam 
 

 


