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K H A Z A R  U N I V E R S I T Y  
 

S c h o o l  o f  E c o n o m i c s  a n d  M a n a g e m e n t  
 

Human Resource Management 

MGT 845 
 

Instructor:  Shafa Alasgarova  
E-mail: shafa.alasgarova86@gmail.com   
Term: Autumn, 2017 
Lecture hours: Saturday 13:40 – 16:50  

COURSE DESCRIPTION - This course is an introduction to the theory and practice of 
human resource management. The course is designed to provide students with relevant 
knowledge about recruitment, selection, orientation, professional development, 
compensation, benefits administration, labor relations, international HRM.  The aim of 
this course is not only to provide relevant knowledge, but also to develop certain skills 
for the effective application of HRM practices in Azerbaijan reality.   

LEARNING OBJECTIVES  

By the end of the course students will be able to   

• Define the fundamental concepts of human resource management.  

• Distinguish appropriate practice in the recruitment, selection, and retention 
practices of employers.  

• Identify the general components of compensation packages, how they are 
designed and what their potential organizational uses are.  

• Demonstrate ability to analyze elements of complex human relations problems 
and take appropriate actions to solve them.  

• Design an effective, consistent, fair performance assessment program to 
encourage employee development and satisfaction.  

• Discuss the impact of health care issues in the employment setting: explain how 
programs such as health wellness, employee assistance (EAP) function can assist 
managers and employees develop a more productive work environment.  

• Demonstrate knowledge of the impact of cultural diversity and demographics on 
an organization’s ability to manage its human resources.  

• Compare international human resource management approaches.  

• Communicate effectively in both internal and external settings.   
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COURSE MATERIAL 
 
1. Fundamentals Human Resource Management, Thirteenth Edition, Robert L. 

Mathis, John H. Jackson 14th edition Cengage Learning (earlier editions 13th 
edition, 2014) 

2. Human Resource Management: Pearson New International Edition, 3rd Edition, 
Author: Gary Dessler 14th edition 2015 Pearson (earlier editions 13th Edition 
Pearson) 

 
 
COURSE REQUIREMENTS 
To achieve the results, students will be involved in a variety of learning experiences.  
The course format emphasizes short lectures, discussion of reading assignments, in- and 
out-of-class exercises, video clips, and case analyses. You will need to read all the 
assigned materials to achieve high results. Throughout the years of experience students 
who actively participated, contributed their experiences related to the topics discussed 
achieved the best results.  My idea is to create a learning environment that will balance 
my presentation of material and student involvement in discussion, projects, videos, 
cases, and in- and out-of-class exercises. 
 
You are required to be prepared around relevant topic for class discussions, case 
studies and etc.  Participation in lectures will develop your understanding around the 
topic. Class participation positively affects your grades 
  
 
COURSE GRADING 
Your final grade in this course will be based on the following requirements and weights: 
 
Midterm Exam –    30 
Final Exam -     35 
Team Project and Presentations         15 
 Quiz                                                       10 
Activity –                                                5 
Attendance -                5 
 
Midterm and Final Exam 
One midterm and one final exam are scheduled in this course. All exams will be given 
according to the attached course schedule.  
 
 
Team Project (15 points) 
 
Project name: “Application of different HR processes (resourcing, training, performance 
management etc.) in hospitality, banking and manufacturing industry in Azerbaijani 
context.”  
You have to analyze the environmental context of the selected company before setting 
any HR practices. You have to consider both external and internal environment of the 
company: industry characteristics, socio cultural factors, size, and type and other 

http://instructors.coursesmart.co.uk/mycoursesmart
http://instructors.coursesmart.co.uk/mycoursesmart
http://instructors.coursesmart.co.uk/mycoursesmart
http://instructors.coursesmart.co.uk/mycoursesmart
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characteristics of the target organization.  1) You may analyze the HR process of existing 
company focusing on how the processes are realized. You are required to emphasize 
what is wrong and how it should be addressed. 2) You may set new HR processes for 
imaginary company in a specific industry considering environmental characteristics 
 
Team Member Contributions 
Team member contributions will be evaluated by all team members and adjustments, if 
necessary, will be made to the project grade. Also, a team may fire a member on or 
before Week VII. To fire a team member the following must occur: 

1. the team must have a consensus that action be taken  
2. a verbal warning or a written warning note must be given  
3. if improvement is less than optimal, formal notice of the firing must be given, 

preferably in person, followed by an e-mail to the team member with a copy to 
the instructor.  

If you are fired, you can: 

a. join another team, if allowed by that team,  
b. complete the assignment on your own.  

On the other hand, as a team member you may quit, but the same consequences apply as 
if you were fired.  
 
 
Activity  
The majority of mangers’ time is spent in conversations and discussions. In order to 
develop this particular skill, substantive contribution to class discussions will be given a 
high priority. Your class participation grade will be based on your class behaviors that 
include the following:  

• Supportive listening skills with demonstration of following the discussion, 
understanding the questions that fellow students or I ask and responses are not 
person oriented or invalidating.  

• Polite and tolerant interaction with other class members in discussions.  
• Relevant, specific and conjunctive (follow from others’ comments) comments.  
• Comments help to understand the problem or topic.  
• Comments are based on facts, opinions, theory.  
• Critical analysis of new ideas.  

My expectations for your performance are high. Each student’s participation, ideas and 
comments matters. You need to be active participant of all discussions to get maximum 
of this class.  

 

POLICY  

 

Attendance  



HRM/Syllabus  SEM/KU 

Shafa Alasgarova  Page 4 of 7 

As this course focuses on communication, its success rests mainly in student 
participation and discussion.  Therefore, attendance is critical. Excessive unexcused 
absences (more than three) will result in student’s withdrawal from the class. To this 
end, regular attendance records will be kept.  Those having legitimate reasons for 
absence (illness, family bereavement etc) are required to inform the instructor. 
 
Tardiness/other disruptions 
 

As punctuality is critical in a professional environment, the students are expected to be 
in time for classes.  Tardiness is disruptive to the class and sends a message of lack of 
concern for the other’s time.  If a student is late to the class within 10 minutes, you can 
enter the class, but, please make it silently not to disturb the class.  
 
Preparation for class 
 

The structure of this course makes your individual study and preparation outside the 
class extremely important.  The lecture material will focus on the major points, so the 
students are encouraged to make notes during the lectures, which will guide them while 
preparing for the classes.  The lectures are organized as a combination of the best from 
various textbooks, journals and newspaper articles, Internet materials, and own 
experience.  After the lecture, you should study your notes and handouts to be prepared 
for class discussions, case studies, and simulations.  

 
Make-up Exams 
 
As the Quiz measures the students' current preparation for the class, Make-Ups are not 
permitted.  

 
If you miss the final with a valid excuse, you must make it up at a later date arranged 
and agreed with the dean’s office.  If you do not have a valid excuse for missing an 
exam, it will count as a zero. 
 
 
The exams will all be cumulative.  You will have open-ended questions, multiple choice 
questions, essay questions.  Most of the questions on each exam will be taken from the 
material covered since the last exam.  In general, the coverage will reflect the amount of 
time spent in class on the different topics. 
 
You are not allowed to use textbooks, handouts and any other material during the 
exams.  Paper will be provided by dean’s office during the exam.   

 
 
Withdrawal (pass/fail) 
This course strictly follows grading policy of the School of Economics and Management.  
Thus, a student is normally expected to achieve a mark of at least 65% to pass.  In case of 
failure, he/she will be referred or required to repeat the course the following term or 
year.   For referral, the student will be required to take examination scheduled by the 
dean’s office. 
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Cheating/plagiarism 
Cheating or other plagiarism during the Quizzes, Mid-term, Final Examinations and 
assignments will lead to paper cancellation.  In this case, the student will automatically 
get zero (0), without any considerations. 

 
Professional behavior guidelines 
The students shall behave in the way to create favorable academic and professional 
environment during the class hours.  Unauthorized discussions and unethical behavior 

are strictly prohibited. Classroom behavior should not interfere with the instructor’s 

ability to conduct the class or the ability of other students to learn from the instructional 

program.Unacceptable or disruptive behavior will not be tolerated. Students who disrupt 

the learning environment may be asked to leave class and may be subject to academic 

penalties. This prohibition applies to all instructional forums, including electronic, 

classroom, discussion groups etc. The instructor shall have full discretion over what 

behavior is appropriate/inappropriate in the classroom. Students who do not attend class 

regularly or who perform poorly on class projects/exams may be referred to the Dean of 

School.  

 

UNPROFESSIONAL CONDUCT  

 

Unprofessional conduct is unacceptable and includes: 

 

• Use of Cell Phones, Pagers, etc. in class (advise instructor if you have an 

extenuating circumstance that would require monitoring your cell)  

• Tardiness – is disruptive and shows a lack of respect for rights of others  

• Inattentiveness – (sleeping, talking among class members, working on activities 

unrelated to class)  

• Use of Profanity or insensitive language 
 
 
What instructor considers important for successful completion of the course 
For successful completion of the course, the students shall take an active part during the 
class time, analyzing case studies and participating in further discussions, prepare 
assignments and presentations.  
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COURSE SCHEDULE 
 

Week  Chapter Due 

16.09.2017 

 
Ch. 1 – Introduction/HRM in Organizations    
 
 

 

23.09.2017 
Ch. 2 – Strategic HR Management and Planning     
  

 

30.09.2017 
Ch. 4  - Workers, Jobs, and Job Analysis   

07.10.2017 
Ch. 5,– HR Planning and Retention   
  

 

14.10.2017 
Ch.  6 -  Recruiting and Labor Markets   
 

 

21.10.2017 
Ch.  7 -  Selecting Human Resources    
 

 

28.10.2017 Mid-term Exam  

04.11.2017 Ch. 8 – Training human Resources     

11.11.2017 
Ch. 9 – Talent Management   
 

 

18.11.2017 

Ch.10 – Performance Management and 
Appraisal       
 

 

25.11.2017 
Ch. 11  – Total Rewards and Compensation    
 

 

02.12.2017 
Team Project  
 

Team Project  

09.12.2017 
Ch. 12 – Incentive Plans and Executive 
Compensation  

 

16.12.2017 
Ch.13 – Managing Employee Benefits  
 

 
Written Assignment  

23.12.2017 
Ch. 16 – Employee Rights and Responsibilities   
 

 

 
Final Examination  
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